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To: Audit and Risk Committee, 18th November 2022 
From: Helen Cargill, Director of Audit, TIAA 
 
 

Internal Audit Follow Up Report (2021/2022) 
 

Decision Required YES ☒ / NO ☐ Agenda Item 6 

 

Recommendation 

Consider the contents of the report and enclosures 

Approve the Follow Up Audit (2021/2022) 

 

Key Messages 

The report summarises the progress made in implementing agreed 
recommendations.  

 
Background 

 
TIAA were re-appointed as the Authority’s auditors in April 2022 for a three-year 
period to 2024/25. This report was completed as a part of the agreed 2021/22 
internal audit plan. 
 
Follow Up Report (November 2022) 

An annual follow up review is undertaken as part of the agreed internal audit plan to 

confirm the progress that has been made in implementing the agreed actions from the 

previous internal audit year, in this case 2020/21. 

 
The report (Appendix 1) concluded that three of the 12 recommendations had been 
implemented.  It was noted that there had been delays arising from the restructure 
but that the implementation will fall within the remit of the Executive Board from April 
2022 onwards.  Now that the team is in post, the outstanding actions need to be 
addressed in the course of the organisational development work being led by the 
Executive Board. 
 
A further follow up review is included in the 2022/23 internal audit plan. 
 
Relation to Authority Priorities 

 
The work of audit is intended to assist in the achievement of all corporate and 
service objectives and supports the annual governance statement. 
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Impact Analysis 

 
Financial - There are no resource implications as a direct result of this report.  The 
external cost of the review will be met out of existing budget. 
 
Legal – No legal implications directly from this report. 
Diversity Implications - None directly from this report 
 
Human Resources - There are no HR implications as a direct result of this report. 
 
Sustainability – There are no implications as a direct result of this report. 
 
Risk 

 
Internal audits address areas assessed as higher risk for the Authority and will 
recommend actions which will help to manage and reduce risks. Internal audit is one 
of the tools which is used by Members and management to gain assurance that 
internal controls are operating effectively TIAA has been the Authority’s internal 
auditor since 2018 and is responsive to the needs and operating environment of the 
Authority in an important transitional year. 
 
Conclusion and Next Steps 

 

 That the contents of the report and the enclosures are considered by the 
Committee  
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Appendix One: Audit Follow up Report (2021/22) 

 
 


